Thursday and Friday, February 23-24, 2012
Command Overload:  (8 AM – 5 PM Thursday, and 8 AM - Noon on Friday)
Presenters: Battalion Chief Joe Bailey (Retired) and Captain Wally Burris (Retired), Fairfax City (VA)
Many of our officers today find themselves in the position of Incident Commander when the situation reaches beyond the capability of command to directly control incident resources.  At a recent fire involving a civilian fatality, the Incident Commander was quoted as saying “Nothing could have prepared him for what he encountered.”  It is probable that preparation for such an incident has not been obtainable or even offered.  Companies and crews may be operating from tactical positions where command has little or no direct control or companies; and crews may be involved in complex operations where the situation is hazardous and close control of resources is essential.   

Incident commanders face what some refer to as “Overload.”  They have to carefully consider size up and risk assessment throughout the incident.  They must weigh these risks in determining strategy and tactics while proactively evaluating adequate resources to perform the tasks.  They must never lessen the importance and call for rapid intervention and tactical accountability.  With all that, the foremost responsibility of the Incident Commander is to maintain “Command” of the incident, having absolute knowledge of where all resources are and the tasks they are performing.  The “Fire Service” should not count on luck as the reason we continue to successfully return from incidents.  

Delegation is the key to safe emergency scene operations.  This session will provide the company officer or command level officer an insight into “How,” “When,” and “Why” to delegate in order to efficiently lessen this “Command Overload.” This 12 hour session will commence with a 4 hour lecture/ group discussion on the issues described above.  The remainder of class attendees will engage students in computer generated complex incident command simulations. The time to make your command mistakes is in the classroom, not on the fire ground.  This class will conclude at noon on Friday.  

Incident Safety Officer (ISO)                                         (8 AM – 5 PM each day)
  

Presenters: Fire Department Safety Officers Association (FDSOA) Staff

This 16-hour course is designed to improve a fire officer's effectiveness in his or her role as an Incident Safety Officer (ISO). This program will dive in-depth into the knowledge and experience elements of an effective ISO and provide participants with many situational exercises and practice scenarios. 
The course is also a perfect follow-up for any fire officer who has been newly appointed as a Safety Officer or is likely to fill the Incident Safety Officer role.

Course highlights include:

· Up-to-date information on Incident Safety Officers' issues and trends 

· 5-step plan to predict building collapse 

· 4-step model to "Read Smoke" and predict hostile fire events 

· Hazardous energy 

· Preventing firefighter injuries through effective "Rehab" 

· Recognizing and preventing ICS dysfunction 

· The ISO Action Model 

· Dozens of video clips from actual incidents 

· Group activities and scenario practice 

Participants will receive:
· A hand-out package with checklists, sample SOP/SOG, articles and outlines 

· Minds-on practice in establishing incident safety priorities 

This ISO course is an excellent tool designed to prepare the student for the Fire Department Safety Officer Association (FDSOA) ISO Certification Exam. The ISO Certification Exam will be offered as part of this 16 hour course for students desiring to achieve the Pro Board Incident Safety Officer Certification for attending the class.   Taking the test is optional. 

Students have the option of purchasing the course text book before the class or on-site at the class. Checks and credit cards will be accepted. The text book is not included in the course registration fee. The text book, “Fire Department Incident Safety Officer" 2nd edition by David W. Dodson is a Delmar/Cengage Publication. While the text book is not required to attend the class, students that desire to take the ISO National Certification Exam are strongly recommended to purchase the text book. The maximum number for the class is 50 students. 

Other study and course material will be NFPA 1521 Standard on “Fire Department Safety Officer” however; this is not required to attend. For additional information regarding text books or exam information, go to FDSOA's website at:  http://www.fdsoa.org or contact Bob Finley (FDSOA Certification Coordinator) at 618-344-2595.

Company Officer Symposium 


  (8 AM – 5 PM each day)



Day 1: Thursday







LACK: Leadership, Accountability, Culture and Knowledge
Presenter: Battalion Chief Steve Kimple, Washington Township, Dublin (OH)

Is your department on the path to a line-of-duty death? This compelling presentation by the National Fallen Firefighter Foundation (NFFF) examines the root causes of LODDs and the role of Leadership, Accountability, Culture and Knowledge as it impacts the end result. Many fire departments across the Country "LACK the Right Stuff" for preventing LODDs. Leadership, Accountability, Culture and Knowledge are the elements that need to be addressed and managed in those environments. Through education and training, departments can improve their survivability by understanding the root causes of firefighter fatalities and tackling these four elements with special emphasis on understanding fire service culture. This program will provide information on how to incorporate this learning into instructional presentations. 
This program is designed to reach all levels of fire officers, training officers and chief officers. This course will provide the opportunity to learn how Leadership, Accountability, Culture and Knowledge can guide you toward recognizing how you can improve both your own and your organization’s skill set related to LACK. By improving Leadership skills, recognizing the importance of Accountability, impacting organizational Culture and the need for continuous Knowledge; the presenter will introduce the blueprint for the Courage to Be Safe® 16 Firefighter Life Safety Initiatives into the personal and organizational improvement action plan. 
The Truth about Leadership: It isn’t easy, but you can do it. Do you have what it takes?
Presenter: Randy Krantz, RN, EMT-P, Commonwealth’s Attorney, Bedford County (VA) 
A key component to any successful organization is a solid foundation of leadership at all levels within the organization. The best organizations are not measured by their funding resources, personnel or equipment; but instead by its leadership and vision. We contend that an integral component for any organization (career, combination or volunteer) is leadership. This leadership workshop is geared towards department leaders (Chief Officers), Company Officers, and all other personnel desiring to gain the tools and resources necessary to become a better and stronger leader. The impacts of positive (and negative) leadership traits and behaviors will also be discussed.  While leadership is challenging, it can be very rewarding. Do you have what it takes? Come and see!!
Day 2: Friday

Energy, Effort and Enthusiasm: Increasing Organizational Effectiveness through Employee Performance and Engagement
Presenters: Jackson Baynard and W. Michael Phibbs, PHR
 Integritas Leadership Solutions, LLC.
Overall effectiveness in a public safety organization is driven by its most valuable assets; the individual employee.  An ongoing challenge for Fire Chiefs and front line supervisors are the identification of specific factors impacting engagement and performance, and then proactively anticipating and rectifying these problems before they begin to effect individual performance and ultimately reduce organizational effectiveness.  

Participants will receive an overview of the results of the Employee Engagement and Performance in Public safety survey.  Key findings contributing to employee engagement and overall organizational effectiveness will be presented and discussed; and recommendations will be given for simple low cost solutions. Other items discussed will include:

· Review of the Pyramid of Expectations developed from the Employee Engagement and performance in Public Safety Survey
· Ineffective organizational branding and recruitment reducing “Fit” between the organization and officer 

· Blockages in internal communication that increase employee frustration and lower performance 

· The perception of supervisor’s refusal to receive feedback on their performance 

· Discussion of key factors contributing to individual engagement and the impacts on organizational effectiveness 

· Recommendations for simple solutions that can be immediately implemented 

Upon completion, participants will be able to take back relevant and actionable information to their organizations that they can immediately implement to create short term initiatives and long term strategies to increase engagement, improve organizational effectiveness, and increase fiscal efficiencies. 

The First 15 Minutes: Survival Strategies for Roadway Incidents

Presenter: Jack Sullivan, CSP, CFPS, Director of Training, Emergency Responder Safety Institute
Firefighters and EMS personnel respond to roadway incidents on a routine basis. Vehicle fires, traffic crashes, medical assist calls, hazardous materials spills and brush fires are just some examples of the types of emergencies that can expose your personnel to the hazards of moving vehicle traffic. The actions taken by first-arriving units at a roadway incident should provide for the safety of everyone involved – emergency responders, victims of the initial incident and other motorists traveling in the area. This program reinforces the benefits of: 
· an effective size-up and initial report, 

· correct positioning of emergency vehicles, 

· establishment of a unified command structure, 

· collaboration and communication with other responding agencies, 

· deployment of traffic control devices and  

· the appropriate use of personal protective equipment. 


The strategies and tactics used in “The First 15 Minutes” of an incident will help provide for the safety of responders and lead to quick clearance of the roadway.  
* End of Company Officer Symposium*

Thursday, February 23, 2012
Shaker’s Forum





                   (8 AM – 5 PM)
Presenters: Mark Light, IAFC Executive Director and Chief Chris Eudailey, Spotsylvania County (VA)
Designed for Chief Officer level issues, this 8-hour facilitated discussion will involve all participants in an open forum environment. Facilitators will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes, challenges and best practices.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from the real world experiences of your peers and colleagues.

NFPA 1031 Fire Inspector Recertification 


        (8 AM – 5 PM)

Presenters: VDFP/VFMA Staff





The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 Inspector certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Courage to be Safe 

                  (Only One Session:  1 PM – 5 PM) Presenters: Captain James Paul, Prince William County (VA) and    Operations Deputy Chief Steve Weissman, Stafford County (VA)
Firefighters must have the courage to face a multitude of risks in order to save lives and protect their communities. Their courage allows them to willingly risk their own lives so that others can be saved. A different type of courage is required to stay safe in potentially dangerous situations, avoiding needless risks and tragic consequences. This provocative and moving presentation is designed to change the culture of accepting the loss of firefighters as a normal occurrence. Building on the untold story of Line of Duty Death (LODD) Survivors, this course reveals how family members must live with the consequences of a firefighter death and provides a focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to protect yourself and other firefighters and ensure that "Everyone Goes Home" at the end of the day. This program is a must for all who care, share and have a feeling for the safety of all firefighters.
Department of Defense (DOD) Day


(8:00 AM - 4:30 PM)
(Important Note: The 8:00 AM to NOON Leadership portion of the DOD Day is open to all conference attendees. All attendees are highly encouraged to attend and network with your DOD counterparts)
The Truth about Leadership: It isn’t easy, but you can do it. Do you have what it takes?
(8:00 AM - NOON)

Presenter: Randy Krantz, RN, EMT-P,  Commonwealth’s Attorney, Bedford County (VA)                  





A key component to any successful organization is a solid foundation of leadership at all levels within the organization. The best organizations are not measured by their funding resources, personnel or equipment; but instead by its leadership and vision. We contend that an integral component for any organization (career, combination or volunteer) is leadership. This leadership workshop is geared towards department leaders (Chief Officers), Company Officers, and all other personnel desiring to gain the tools and resources necessary to become a better and stronger leader. The impacts of positive (and negative) leadership traits and behaviors will also be discussed.  While leadership is challenging, it can be very rewarding. Do you have what it takes? Come and see!!
Lunch







              (Noon - 1:00 PM)
DOD Shaker’s Forum



              (1:00 PM - 3:00 PM)
Presenter: Self Facilitated
DOD Section Business Meeting

   Estimated:          (3:30 PM - 4:30 PM)
* End of DOD Day*

Friday, February 24, 2012
Administrative Professionals                                        (8 AM – 5 PM)
(Important Note: This seminar is open to all conference attendees. The course material is applicable to all attendees and all are highly encouraged to attend and network with your administrative professionals personnel)

Communications 600: Advanced Skills for Relationship Building 

Presenters: William and Carolyn Hines, CW Hines and Associates


This intensive seminar emphasizes communication skills to enhance positive influence. You will gain knowledge that will be helpful in achieving communication success. With emphasis on the value of OPEN COMMUNICATION, this seminar emphasizes positive, honest, expeditious, open, and constructive skill application through the process of GIVING VOICE to communicate more clearly. Embracing the Integrated Development Systems model, you will gain skills in business, team, and interpersonal effectiveness to include becoming more politically savvy. At the end of this seminar, you will be able to:

• Apply techniques of word crafting and reframing for positive outcomes, especially when asking for ideas, opinions and suggestions; and moving through tension

·  Complete the Interpersonal Influence Inventory and understand the differences between assertive, passive, concealed aggressive, and open aggressive communication styles and the consequences of each

· Apply the skills of “constructive commenting” in delivering and receiving criticism, and in dealing with difficult people

· Use the “revisit-update” approach for relationship building and follow-up

· Understand the relationship of conflict management to work success, especially productivity to both internal and external customer servicing

· Learn and practice the strategies of assertive/intentional communication to include the elements of body language, neutral listening and CARING COMPETENCIES

· Practice a problem-focused conflict management model that can be used immediately for critical thinking, facilitation and team effectiveness

NFPA 1033 Fire Investigation Recertification 

        

(8 AM – 5 PM)

Presenters: VDFP/VFMA Staff






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1033 Fire Investigator certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Taking Care of Our Own





        
(8 AM – 5 PM) Presenters: NFFF Staff: Stan Gibson, Cathy Hedrick and Vickie Taylor
The National Fallen Firefighters Foundation, through a Department of Justice grant, offers this training program to help fire departments prepare for the worst - a line-of-duty death or serious injury- to its members. Fire service personnel and families who have lost a firefighter in the line-of-duty helped develop this one-day course called Taking Care of Our Own®. The program discusses pre-incident planning, survivor notification, family and co-worker support, benefits and other resources available to the families. Since fire departments do not know when it will experience a line-of-duty death or serious injury, it must assure that plans and records exist and are current.  Fire chiefs and survivors tell us that most fire departments are not prepared for a line-of-duty death. Taking Care of Our Own ® provides senior fire officers specific information and valuable insights that cannot be overlooked. Presenters will include a chief who has experienced a LODD, members of fallen firefighters' families, and a mental health professional. This course is designed for senior fire officers, career or volunteer, chief officers and senior deputies of federal and state government, honor guard commanders, chaplains, and officials of national and state fire organizations. 

An Overview of VRS Benefits: Are you ready to retire?     

(1 PM - 5 PM Only)
Presenters:  Lynda Ellis, Virginia Retirement System (VRS) Member Counselor
Are you a member of the Virginia Retirement System (VRS)? Are you just beginning your career or are you close to retirement? Are you on track to retire, if so, what are your next steps? Whether you are a new or long time VRS member, this workshop is for you. You'll learn what it means to be a member of VRS and what you can do now to help yourself in the future. Topics include an overview of VRS benefits and optional programs, such as Optional Group Life Insurance, purchasing of prior service; and  tips on utilizing the VRS website and online Self-Service tools.  Other topics of discussion include: choosing when to retire; choosing a defined benefit payout; choosing long-term care insurance and optional life insurance into retirement; important retirement decisions and the retirement application process.  Additional information will be provided on the resources available after retirement. A VRS counselor will be available to answer questions after the session.

LACK: Leadership, Accountability, Culture and Knowledge (1 PM - 5 PM Only)
Presenter: Battalion Chief Steve Kimple, Washington Township, Dublin (OH)

Is your department on the path to a line-of-duty death? This compelling presentation by the National Fallen Firefighter Foundation (NFFF) examines the root causes of LODDs and the role of Leadership, Accountability, Culture and Knowledge as it impacts the end result. Many fire departments across the Country "LACK the Right Stuff" for preventing LODDs. Leadership, Accountability, Culture and Knowledge are the elements that need to be addressed and managed in those environments. Through education and training, departments can improve their survivability by understanding the root causes of firefighter fatalities and tackling these four elements with special emphasis on understanding fire service culture. This program will provide information on how to incorporate this learning into instructional presentations. 
This program is designed to reach all levels of fire officers, training officers and chief officers. This course will provide the opportunity to learn how Leadership, Accountability, Culture and Knowledge can guide you toward recognizing how you can improve both your own and your organization’s skill set related to LACK. By improving Leadership skills, recognizing the importance of Accountability, impacting organizational Culture and the need for continuous Knowledge, the presenter will introduce the blueprint for the Courage to Be Safe® 16 Firefighter Life Safety Initiatives into the personal and organizational improvement action plan. 
Virginia Department of Forestry (DOF)      (1 PM – 5 PM ONLY)

Note: These three courses will be presented together and delivered only once)
Presenters: John Miller, DOF Director of Resource Protection and other DOF Staff

So you want to be a Wildland Firefighter?

The presentation will focus on the qualification and credentialing requirements to be a Wildland firefighter at the state and national level. The program will cover in-state requirements to work as a part-time firefighter with the Virginia Department of Forestry as well as national level certification through the DOF leading to out-of-state assignments.

Wildfire Related Grant Opportunities for Your Department

This program discusses grant opportunities available to fire departments from the Virginia Department of Forestry and includes an overview of the Volunteer Fire Assistance (VFA), Dry Hydrant and Money for Mitigation grant programs. A question and answer session is included as well as tips and tricks to increase your odds of securing available funding.

Wildland Fire Injury/Fatality Case Studies

A look at recent incidents in the Wildland arena with a focus on what went wrong, how this applies to Virginia, and most importantly, how to prevent similar incidents from happening again. The specific case studies will be on several incidents that have occurred here in Virginia.

* End of DOF Component*

Virginia Office of EMS (OEMS)         (8 AM – 12 PM) AND (1 PM – 5 PM)
Note: These three courses will be presented together and delivered two separate times at 8 AM and 1 PM respectively.
Presenters: OEMS Staff: Warren Short, Training Manager; Greg Neiman, BLS Training Specialist; and Carol S. Morrow, Technical Assistance Program Manager

Open Topic: Trends in EMS Education and Certification

This component of the Office of EMS program is designed to address your questions about certification, recertification and education of EMS providers.  Discussion will include current processes as well as a look into the future.  

Virginia EMS Officer Standards 

 

EMS Officer Standards is a program being developed to provide four standardized EMS officer levels, for Virginia.  Information will be provided on EMS Officer I including competencies, educational and experience requirement (for this level). General information will be provided on Officer II, III, and IV, as these levels are still under development.              

EMS Agency Standards of Excellence – a Resource Document

The direction of the Standards of Excellence program has changed from an accreditation to a resource program for Virginia EMS agencies to self-evaluate their operation and identify ways to improve agency management.  Information on EMS best practices, examples of forms and reference material will be included in this class.

* End of OEMS Component*

Courage to be Safe 

                                       


(8 AM – NOON Only) 

Presenters: Captain James Paul, Prince William County (VA) and Operations Deputy Chief Steve Weissman, Stafford County (VA)
Firefighters must have the courage to face a multitude of risks in order to save lives and protect their communities. Their courage allows them to willingly risk their own lives so that others can be saved. A different type of courage is required to stay safe in potentially dangerous situations, avoiding needless risks and tragic consequences. This provocative and moving presentation is designed to change the culture of accepting the loss of firefighters as a normal occurrence. Building on the untold story of Line of Duty Death (LODD) Survivors, this course reveals how family members must live with the consequences of a firefighter death and provides a focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to protect yourself and other firefighters and ensure that "Everyone Goes Home" at the end of the day. This program is a must for all who care, share, and have a feeling for the safety of all firefighters.
Saturday, February 25, 2012
IMPORTANT NOTE: All Saturday courses (except where noted otherwise) will be offered twice on Saturday from 1:00 PM to 2:30 PM and again from 3:00 PM to 4:30 PM.

An Overview of the Virginia Line of Duty Act (LODA) Fund and Are you prepared to retire?
Presenter: Susan Keith, VRS Program Manager
The Virginia Retirement System (VRS) will present an overview of the Line of Duty Act Fund, including: the funding of these statutory benefits, VRS’ role in the fund and the funding options available to localities. The discussion will include contribution rates, claims payment methodology and the required timelines. VRS will provide a list of resources for additional information on the Line of Duty Act. In addition to LODA information, this session will provide valuable information and help those within five years of retirement walk through important retirement decisions. 
Not EVERYONE Goes Home!
Presenter: Deputy Chief Billy Goldfeder, Loveland-Symmes FD (OH) 
Nationally, we have all focused on the fact that we want all firefighters to return home after every run. It's an important focus - but sadly, it's actually just an empty slogan for many chiefs and their departments. While all firefighters lead "heroic" lives - most that die in the line of duty have been neither heroic nor brave in the manner in which they died. On the other hand, some firefighters who have died in the line of duty were genuine heroes. This program will discuss the facts of "what happened" at some very recent events so you can understand the differences.

Planning and Implementing a Chief Officer Development Program

Presenters: Deputy Chief James Graham and Deputy Chief Mark Sacra
                     Chesterfield County (VA)
The transition to Battalion Chief in an organization requires an entire new set of leadership skills and abilities, as well as an entirely new view of the organization.  This session will engage participants with a mix of leadership skills, operational proficiencies and a much wider view of organizational and jurisdictional responsibilities.  Operational Battalion Staff are in a unique position, as they are the “Middle-Man” between company officers and executive chiefs, and possess many years of organizational knowledge and operational experience. 
This program will review the critical steps in planning and implementing a valuable leadership program in your emergency service organization.  The transition from Company Officer to Battalion Chief requires members to perform more independently, while working at a strategic level; many times with little or no immediate oversight.  In addition, these members must regularly interact with senior level department heads, jurisdictional political leaders, business and civic leaders, and the media.  New Chiefs will be placed in command roles at emergency incidents, and will be required to work with many disciplines under Unified Command.  This program will place a significant emphasis on the Battalion Chief candidates in your organization.  The program is developed to assist candidates as they prepare for a Mid-Manager Position in your organization. Learning objectives include: 
·  Gaining an overview of the concepts of Fire/EMS Officer Development
·  Understanding the requirements for developing Chief Officers to meet the organizational needs  

·  Discussing the objectives of developing Chief Officers
·  Understanding the transition to a much broader skill set, with emphasis on leadership abilities, operational proficiencies and political and community interactions

·  Reviewing the scenario-based programs included in the course
·  Having an opportunity to have open dialog and information sharing sessions with the course instructors to review attendee’s organizational needs 

Preventing and Managing Natural Gas Emergencies

Presenters: Robert Innes, Director Communications and Community Relations, Columbia Gas of Virginia and other Columbia Gas Staff
Natural gas is used extensively in residential, commercial and industrial applications. It is the dominant energy used for home heating with about 51 percent of American homes using natural gas.  The use of natural gas is also rapidly increasing in electric power generation and cooling, and as a transportation fuel. Natural gas pipelines have a proven record of safety. There are many thousands of miles of underground utilities across Virginia and the United States. Sometimes, however, pipeline failure can occur. Hazards associated with a pipeline failure and natural gas release may include blowing natural gas, line rupture, fire, explosion, or, if natural gas is present in a confined area, possible asphyxiation. Columbia Gas representatives will discuss the respect and precautions everyone must give underground utilities to keep our communities safe.  In addition, a publication, “A Guide for Public Officials” will also be discussed.  Columbia Gas is here to help you better understand natural gas pipeline safety and prevent underground utilities damage. Future training opportunities for local emergency responders will be presented as well as tips on safely managing natural gas emergencies.  

POD: Professional, Organized and Disciplined Firefighting: Incorporating Safety into Fire Attack

Presenter: Deputy Chief John Tippett, City of Charleston (SC)
The “aggressive” interior attack is under fire on many fronts for its lack of organization and discipline. One method for preserving this proven effort to extinguish structure fires is to approach the interior attack through a more professional, organized and disciplined (P.O.D.) methodology. This interactive, multi-media presentation will provide the attendee with an updated look at some proven practices and models. This updated look will address assessing the incident scene upon arrival, providing tools to improve decision making in the “go/no go” scenarios, help define and organize resources, and make the right call to initiate an “intentional” interior attack.
Energy, Effort and Enthusiasm: Increasing Organizational Effectiveness through Employee Performance and Engagement
Presenters:  Jackson Baynard and W. Michael Phibbs, PHR
 Integritas Leadership Solutions, LLC.

Overall effectiveness in a public safety organization is driven by its most valuable assets; the individual employee.  An ongoing challenge for Fire Chiefs and front line supervisors are the identification of specific factors impacting engagement and performance, and then proactively anticipating and rectifying these problems before they begin to effect individual performance and ultimately reduce organizational effectiveness.  

Participants will receive an overview of the results of the Employee Engagement and Performance in Public safety survey.  Key findings contributing to employee engagement and overall organizational effectiveness will be presented and discussed; and recommendations will be given for simple low cost solutions. Other items discussed will include:

· Review of the Pyramid of Expectations developed from the Employee Engagement and performance in Public Safety Survey
· Ineffective organizational branding and recruitment reducing “Fit” between the organization and officer 

· Blockages in internal communication that increase employee frustration and lower performance 

· The perception of supervisor’s refusal to receive feedback on their performance 

· Discussion of key factors contributing to individual engagement and the impacts on organizational effectiveness 

· Recommendations for simple solutions that can be immediately implemented 

Upon completion, participants will be able to take back relevant and actionable information to their organizations that they can immediately implement to create short term initiatives and long term strategies to increase engagement, improve organizational effectiveness, and increase fiscal efficiencies. 

Development of a Suicide Prevention Program: The Courage to Save Ourselves

Presenters:  Captain Horace R “Rick” Talley and Lieutenant R. Jason Elmore,
Chesterfield County (VA)
Suicide is the 11th leading cause of death in the United States, according to 2007 data from the National Center for Health Statistics. Suicide is also occurring in the fire service at alarming rates.  This interactive session will discuss the journey to developing and implementing an effective Suicide Prevention and Crisis Intervention Program for fire service organizations. In November 2010, multiple articles were published regarding Phoenix Fire Department experiencing four suicides in a seven month period from December 2009 to July 2010. Aware of this alarming fact, extensive research was performed to identify other fire department suicide prevention programs to model.  Research demonstrated that there were very few programs in existence. This program will discuss Chesterfield County’s journey to develop a suicide prevention program  for their department and for any other department interested in doing so. 
Firefighters are trained to call a MAYDAY on emergency scenes when things go bad, but they do not know how, or refuse to declare a MAYDAY for personal or emotional emergencies. “The Courage to Save Ourselves” program allows personnel to realize that it is perfectly fine (and acceptable) to declare a personal/emotional MAYDAY when they are in need; or are not sure of their needs.  This MAYDAY allows the department to assist the member, by providing the tools needed to make the declaration.

This program is applicable for large and small organizations; as well as career, volunteer or combination departments. “The Courage to Save Ourselves” program is an excellent fit for your organization. After this session, students will understand the realities of suicide, and that suicide knows no boundaries (Including Fire and EMS Organizations). Students will be able to identify physical, emotional and verbal warning signs of suicide; and be able to identify the right and wrong way to implement a successful suicide prevention program. Discussions will identify “Myths vs. Facts” and the importance of calling personal and emotional MAYDAYS.  Local and national resources for suicide prevention assistance and the components of a successful program will be outlined; while constantly emphasizing the importance of developing a suicide prevention and intervention program. 
Introducing and Applying the Community Fire Safety Operational Guide

Presenters: Battalion Chief Mark R. Nugent, Chesterfield County (VA) 
and C. E. “Gene” Reams, Gene Reams and Associates 
This presentation will give an in-depth overview on the use and implementation of “The Community Fire Safety Operational Guide” developed by the Virginia State Fire and EMS Association. This Guide was funded through a grant award from the AFG Fire Prevention and Safety Grant Program.  The guide was developed to provide departments across the nation with the materials needed to implement a “Fire Prevention Program” in their department and community.  The presenters and co-developers of the project will walk participants through a fast-paced, hands-on session on how to get the most out of “The Guide” by reviewing the following areas: 

· Building a Community Fire Safety Coalition 
· Performing a Community Risk Assessment 
· Developing Scheduling Guidelines 
· Overview and Customization of Participant and Instructor Guidelines 
· Developing and Implementing a Smoke Detector Installation Program 
· Developing Effective Media Relations 
· Review of Program 

The following learning objectives will be presented during the session:

· Understand the rationale behind developing the Community Fire Safety Operational Guide (Operational Guide)

· Learn the steps to access the Operational Guide through the internet

· Review all the Modules of the Operational Guide
· Learn the steps to customize the Operational Guide for their individual department

· Understand the steps to effectively schedule a Fire Safety Program 
· Learn the steps to register your department on the Operational Guide website
· Understand the steps required to report program delivery data on the Operational Guide website
In addition, each participant will receive a “CD” of the entire program to take back to their department.  

The Top 15 Behaviors that can hurt the Volunteer Fire Service

Presenter:  Mike Dallessandro, Consultant, Grand Island FD, (NY)
This presentation is a David Letterman Style Top 10 (actually top 15) countdown of everything from the media, to firehouse hazing, to wild truck committees and unscrupulous equipment vendors. This program offers a light hearted but serious perspective from a fire service veteran and provides some real world solutions for dealing with and preventing these behaviors and attitudes. The presenter’s goal is to minimize the chance that your volunteer fire department will be the “center of negative attention.”
Leading in the Legal World of Social Networking
Presenter: Karen Michael, PLC, Employment Law, Training & Consulting
The world of social networking is exploding and organizations are frantically trying to keep up with the legal and business impact of employee use of this internet tool.  From hiring, to Constitutional considerations, to federal and state laws, to community/constituent disparagement, to loss of confidence in your fire department, there are many considerations, especially within public safety, when writing a policy and making decisions regarding employee use, and misuse, of the internet.  This presentation will use case studies and interactive technology to explore the leadership considerations of employee and employer use of social networking.

Saturday, February 25, 2012
General Session:                                               

(10:30 AM to Noon)
“Who is in YOUR WALLET? The Reality of Firefighter Death and Injury”  
Presenter: Billy Goldfeder, Deputy Chief, Loveland-Symmes FD (OH) 
Need some reasons to get serious about being a fire officer (or being one in the future) and to stop worrying about who likes you and who doesn't? This presentation will "hit you hard" in understanding roles, responsibilities and who you actually report to when a Firefighter is hurt or killed in the line of duty. This presentation will include case studies where lives were drastically changed, including the lives of fire officers. Don’t miss out on this “wake up call”….you may be the next person found asleep.
Sunday, February 26, 2012
Breakfast and Closing General Session

  
(9:00 AM to 11:00 AM)                                     
 “Overview, Results and Lessons Learned from the VFCA Volunteer Workforce Solutions Program” 
Presenters:  Sharon Baroncelli, Program Manager for IAFC, Shawn Stokes, Assistant Director for IAFC, Nick Caputo, Deputy Chief (Retired), VFCA Program Manager

The Virginia Fire Chiefs Association (VFCA) and Virginia’s fire service identified a shortage of volunteer firefighters and adequate recruitment and retention strategies to minimize these shortages. To address this need, the VFCA applied for and received a SAFER Grant to seek out ways to improve recruitment and retention of volunteer firefighters. The VFCA joined forces with the International Association of Fire Chiefs (IAFC) in a first-of-its-kind study to analyze the effectiveness of GIS-based recruitment tools versus traditional methods to recruit and retain volunteer firefighters. Using the experiences and lessons learned from this year-long study involving 20 volunteer fire departments, this session will present an overview of the results and lessons learned during the study period, and discuss future plans to address Virginia’s volunteer recruitment and retention issues. It is our hope that this information will be valuable in sustaining your current and future volunteer work force.  

(Second session continued next page)

2011: A Year of Natural Disasters in Virginia

Presenters: VDEM Staff

Snow and Ice. Tornados and Earthquakes. Tropical Storms and Hurricanes. Fire and Rain. This is no James Taylor song…..you name it; Virginia got it! Virginia’s emergency responders were surely put to the test in 2011, but how well did we do? As the Commonwealth’s lead coordinator of emergency preparedness, mitigation, response and recovery; the Virginia Department of Emergency Management will discuss the impact these incidents had on Virginia and the impacted localities. How prepared were we? What lessons were learned; what could have been done better; and how can we be better prepared for the future? What, if any, fiscal and economic impact did these incidents have? Don’t miss this opportunity to hear all about the year of disasters.
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